
FRAGENKATALOG BUSINESSPLANERSTELLUNG

1. Executive summary
What is your business idea?

Who are your target customers?

What is their benefit?

What market potential and growth rates are expected?

Who is the competition?

Which development steps are required?

What is the investment?

What are the long-term goals?

2. Company and team
What is the business model?

Which products and services will you offer?

Which legal form will the company have?

Which markets can be supplied?

Who are the key members of the team and what is their education, experience and expertise?

Who is the leader or dominant entrepreneur?

Which goals does each team member try to fulfill with the new company?

What is the motivation of each team member?

How is the ownership distributed among the key people?

How long do you know each other?

Goals
What are the long-term goals?

What are the most important success factors?

What are the strategies to reach the goals?

What are the important milestones?

In which priority do you plan your activities? 

3. Product or service
Which end customers do you address?

Which customer needs exist and which benefit do you deliver?

Which partnerships or cooperation are necessary or advisable?

Are there legal requirements for the introduction of your product or service in the market?

Do you have or use patents or licensing rights?

Do you have versions of your product / service for specific target groups or applications types?

Do you offer maintenance or others service?

Are there guarantees?

Do you know the strengths and weaknesses of your product / service?

Does your competition have or use patents or licensing rights?

Which steps of development are you planning?

State of the art
What is the state of the art technology?

What is the innovation?

Why are those products or service not on the market yet?

In which development stage is your product / service?

What is the role of Innovation and technological progress in the targeted market?

Production

Which production processes do you plan to use?

What are the quantities you want you plan to produce?

Which materials and resources do you need for production?

What do you need to buy? Do you need a warehouse?

What would be needed to expand your production?
How do you plan quality assurance?

Do the products have to satisfy certain standards?

What is the relation between staff and material costs?

How much distribution costs have to be calculated?

Are there legal requirements to set up a production?

Are you dependent on certain suppliers?

4. Market and competition
Who are your target customers?

What market segmentation is planned?

What are relevant success factors in the respective industry?

Which competitive products or substitutes already or will soon exist on the market?

Who are the competitors?

How long do you think will the competitive advantage hold?

Which customer references / pilot customers do you have?

How does the industry develop?

What are the factors determining the growth of the company?

How fast does the market grow?

Do you depend on one single customer?

Which distribution channels do you plan to use?

Which partnerships do you plan to enter into?

5. Marketing and distribution
What are the factors influencing the purchasing decision?

What are the assumptions behind your numbers?

What market share do your competitors have?

Which strategies do you have to handle market entry problems?

Do you plan to win your first customers?

Which target groups can you reach through which distribution channels?

What is your decision basis for the determination of prices on a short and long-term basis?

How do you plan to capture the attention of the target group?

Which advertising media do you plan to use?

How do you plan your price, product, distribution and communication policy?
Which payment principles do you plan and what is your cash flow forecast?

6. Organization and business model
Which information do you need to manage the company?

How many employees with which qualifications and salaries do you need?

How much do you want to grow?

How is responsible for what area in the company (organigram)?

How many locations / offices do you need?

What do you produce yourself?

What is the cost structure of your production?

Where is your company headquarters?

What is your company structure?

How will management tasks be distributed among the key people?

7. Implementation plan
Which implementation steps and tasks do you plan?

What is your schedule?

What are important milestones?

Are there alternatives?

Who will take over which tasks and responsibilities?

8. Opportunities and risks
What is your SWOT analysis - strengths, weaknesses, opportunities and threats?

What are the strengths and weaknesses in respect to market development, competition, technology and technology development?
Are there extraordinary opportunities? What are the risks?

What are the worst and best case scenarios and what are the consequences for your business plan?

9. Finances and financial planning
What is the plan for turnover, costs and profits?

When do you reach the break-even?

Which funding resources are available?

Which ROI can investors expect?

What exit options for investors do you plan for?

What is the financial plan for the next five years?

Would a broader capital basis help?

How much do you need?

What are important milestones?
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